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“How affordable housing
has become possible

Focus on value engineering for reduction of prices

Alos=ius Xavier Lopez

CSEMNAL: The increase in the
sumber of residential pro-
sects in recent months at rela-
Sw=ly less cost has not only
g=nerated considerable inter-
&t among the, prospective
Suyers but also made many
others curious on how the
Smlders are able to do that.
Farticularly, given that most
Zevelopers promise that the
secduced cost does not mean a
ot in the amenities.

Builders, however, say that
25ordable housing is the by-
word and made possible due
£ 2 combination of strate-
== “Construction industry
= zoing through a change in
terms of how the project is
executed,” said Pratish Deva-
@oss, Managing Director .of
VGN. g

One of the key drivers is the
increasing competition, mak-
img many of the builders doan
exhaustive comparative
study on the prices an-
mounced by others in the
ssighbourhood.

President of Sabari Real-
tors V.A.Ramash said the
company was able to peg the
price of the housing units at
= project off Rajiv Gandhi
Saisi at a considerably low
Sevel because of various ini-
Sstives, “Our rate per sq.ft
compared to other projects
mearby was brought down by
15 per cent,” he said.

The company also focussed
on reducing the land cost as it
was the most important fac-
tor in the pricing of the apart-
ments. Instead of an outright
purchase, it opted for a joint
venture with the land owner.

Landowners have an im-
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portant role in making the
housing units affordable,
agreed Mr.Devadoss. Howev-
er, with many landowners re-
luctant to reduce the price
builders have started payving
more attention on alternative
methods of reducing con-
struction cost.

“We have tfocussed on value
engineering for reduction of
prices,” said Nakshatra Roy,
Director (Corporate Oper-
ations) True Value Homes.
The common area and elec-
trical wiring has been opti-
mised in order to reduce the
prices, he said. Normally
common area is around 20
per cent. We have to optimise
the area of corridor, lobby
and other super built-up area,
he adds.

“Every square inch
counts,” says Mr,Roy, adding
that better space manage-
ment has helped in reducing
the price of the apartments by
15 per cent.

Technology has also helped
in reducing the construction
cost. Builders have planned to
manufacture the inputs need-
ed for construction. “We are
sourcing fly ash and silica for
manufacture of concrete
blocks,” said Mr.Roy. Bulk or-
der to steel plants is another
measure, he added.

Many builders are evaluat-
ing new technologies availa-
ble abroad for reducing costs.
Prefabricated walls are found
to be effective in reducing the
costs. However the construc-
tion has to be large scale for
use of such walls, said Mr.De-
vadoss. He added many build-

“Customers shouid
stay in places away
from the city to
benefit from the
reduced price”

ers were unable to use

technology available in other
countries as the infrastruc-
ture in India was not ade-
quate for using the
technology.

Focussing on minute as-
pects also helps, explains Pa-
dam  Dugar, Managing
Director of Dugar Properties.
The infrastructure levies of
multi-storied buildings are
Rs.100 per sq.ft. Butitis Rs.50
for low-rise buildings, he said.
The construction charges al-
s0 go up as the height of the
building increases. The use of
more lifts and power con-
sumption also contributes to
ariseinthe construction cost.
Optimisation of commeon
amenities, painting materials
and tiles are other important
components of the cost-re-
duction strategy, he added.

Many construction compa-
nies accept they have reduced
the number of emplovees as a
cost cutting measure and to
that extent limited their ex-
penditure. According to Mr.
Devadoss, customers should
be ready to stay in places
away from the city to benefit
from the reduced price. He
added that the specifications
of the amenities in some cas-
es may vary, he added. Value-
rs said a chunk of the amount
reduced was the speculative
component of the price in-
crease in the past few years.
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